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Agenda
First Workshop – Hot Spots Methodology 
of the Project

Integrated hotspots management and saving the living Black Sea ecosystem – 

HOT BLACK SEA

2.2.1.72761.225 MIS-ETC 2303

Date: 23 – 26 March  2015
Day 1 –  23 March 
Arrival and accommodation

13.00 – 18.00  Visits to Hot Spots in Odessa Oblast
Day  2 – 24 March   
Venue: Hotel «Vele Rosse»
Garshina Street, 3 12 Large Fountain Station  Odessa City 65016,  Ukraine
Morning Session: 09.30 – 14.00 

	09.30 – 10.00
	Registration, welcome coffee

	10.00 – 10.15
	Welcome speech

	10.15 – 11.00
	Hot Spots as a factor of impact on marine environment 

	11.00 – 11.30
	Hot Spot Database: structure and content

	11.30 – 12.00
	Coffee break

	12.00 – 12.30
	Hot Spots Methodology: general overview 

	12.30 – 13.00
	Environmental criteria for Hot Spots assessment and ranking 

	13.00 – 14.00
	Social-and-economic criteria for Hot Spots assessment and ranking 


14.00 – 15.00: Lunch
Afternoon Session: 15.00 – 17.30 

	15.00 – 15.30
	Integrated criteria for Hot Spots assessment and ranking

	15.30 – 16.00
	Mathematical tools for Hot Spots assessment and ranking

	16.00 – 16.30
	Coffee break

	16.30 – 17.00
	Pilot testing results 

	17.00 – 17.30
	Discussion


Official dinner: 19.00 

Day  3 – 25 March 
Venue: Hotel «Vele Rosse»
Garshina Street, 3 12 Large Fountain Station  Odessa City 65016,  Ukraine
Morning Session: 09.30 – 13.00 

	09.30 – 10.00
	Evaluation of urban run-off impact on the state of marine environment 

	10.00 – 10.30
	Monitoring as an informational basis for Hot Spots ranking 

	10.30 – 11.00
	Environmental maps developed in the framework of the project

	11.00 – 11.30
	Discussion of draft 1 - Hot Spots Methodology: proposals for modification

	11.30 – 12.00
	Coffee break

	12.00 – 13.00
	Information for further activities and steps: preparation of Year 2 report, current issues, etc.


13.00 – 14.00 Lunch
14.00 – 18.00:   Odessa sightseeing 
Day  4 – 26 March   
Departure
